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Vinton Town Council 

 
Council Strategic Planning Session 

 
Vinton War Memorial 

814 Washington Avenue 
Tuesday, September 30, 2014 

 
AGENDA 
Consideration of: 
 
A. 8:30 a.m. - WORK SESSION   
 

1. Strategic goals Prior two years 
2. Financial summary and forecast  
3. Fund balance policy and creation of capital reserve  
4. Discussion of Two Year Goals, Priorities and Levels of Service 
5. Key Financial Agreements 

a. Gain Sharing (2019) 
b. Water/Sewer Service Provider  (2029) 

6. Staff compensation and competitiveness  
 
B.    12:00 p.m. - ROLL CALL AND ESTABLISHMENT OF A QUORUM 
 

CLOSED MEETING 
 
1. Request to Convene in Closed Meeting, Pursuant to § 2.2-3711 A (5) of the 1950 Code of 

Virginia, as amended, for discussion concerning a prospective business or industry or the 
expansion of an existing business or industry where no previous announcement has been 
made of the business’ or industry’s interest in locating or expanding its facilities in the 
community.  

 
RECONVENE AND ADOPT CERTIFICATION OF CLOSED MEETING 

 
C. ADJOURNMENT of REGULAR BUSINESS MEETING 
 
D. 1:00 p.m. - WORK SESSION 

 
1. Skate Park Partnership Proposal 
2. Business Recruitment/Retention and Business Climate  

a. Development Codes 

Bradley E. Grose, Mayor 
Matthew S. Hare, Vice Mayor 
I. Douglas Adams, Jr., Council Member 
William “Wes” Nance, Council Member 
Sabrina M. Weeks, Council Member 
 

Vinton Municipal Building 
311 South Pollard Street 
Vinton, VA  24179 
(540) 983-0607 
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b. Recruitment strategies/incentives  
3. Health Department Building business incubator concept 
4. Old Library property  
5. Summary of Council Strategic Goals and Direction 

 
 
E. ADJOURNMENT 
 
 

 
 

 
 
 
NOTICE OF INTENT TO COMPLY WITH THE AMERICANS WITH DISABILITIES ACT.  Reasonable 
efforts will be made to provide assistance or special arrangements to qualified individuals with disabilities in 
order to participate in or attend Town Council meetings.  Please call (540) 983-0607 at least 48 hours prior to 
the meeting date so that proper arrangements may be made. 
 
 


